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Roles of RNs in the healthcare delivery system:

®*RN as professional,
®*RN as advocate,
®*RN as innovator, and

®* RN as collaborative leader.
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Innovation A3 axls

®*The Agency for Healthcare Research and Quality
(AHRQ) defines innovation as “a new way of doing
things to improve healthcare delivery”



1Wnue Creation of New Knowledge Aduuinnssu
(Institute for Healthcare Improvement)

Triple Aim:

1) Improving the patient experience of care
(including quality and satisfaction);

2) Improving the health of populations; and

3) Reducing the per capita cost of healthcare.



The Agency for Healthcare Research and Quality AHRQ

Guide to Innovation: Questions to Consider

1. Does the innovation fit?
®* What is the innovation?

® Does it further our goals?

® Is it compatible with our
organization?

2. Should we do it here?

® What are the potential benefits? Costs?

® Can we build a business case?

®* What are the risks?

3. Can we do it here?
® Are we ready for this change?
®* What changes will we have to make?

® Do we have the ingredients for success?

4. How will we do it here?

®* How will we measure the impact of the

innovation?
®* Can we try the innovation first?

®* How will we implement the innovation?
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®*Improve patient experiences,
®*Health outcomes and

®*Nursing practice.

® Product Innovations

®Process Innovations




N15a519U5s8INAd9La5U Innovations

® Listen. Members of an organization's internal and external
community often have tremendous insights and ideas that lead to
new innovations.

® Stay open. Ideas don't always come
from experts. ...
® Collaborate. ...

®* Go flat. ...

® Embrace failure.
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